
 

 
 

1 

 

 

  



 

 
 

2 

Trading of Jute Rope in Uttarakhand 

 

 

1. Introduction 

The proposed venture involves establishing a trading unit for jute rope in Uttarakhand, focusing 

on the procurement, aggregation, wholesale distribution, and retail marketing of eco-friendly 

jute ropes used across agriculture, packaging, construction, and handicraft sectors. Jute, being 

a natural fibre, is fully biodegradable and renewable, making it a sustainable alternative to 

synthetic plastic ropes. The venture will source high-quality jute ropes from manufacturers and 

cooperatives in eastern India (West Bengal, Assam, Bihar) and distribute them across 

Uttarakhand to meet growing local demand. 

The initiative aims to build a consistent supply chain for jute ropes, which are currently 

supplied sporadically through intermediaries. Farmers, artisans, and construction contractors 

often face supply gaps and price fluctuations due to the absence of local stockists. By 

establishing a trading hub with proper storage and bulk procurement, the proposed unit will 

ensure steady availability, fair pricing, and quality assurance of jute ropes to various sectors in 

Uttarakhand. 

This trading model will operate with low fixed investment and fast turnover cycles, relying on 

efficient procurement, warehousing, and distribution systems. Over time, it can also explore 

forward linkages like supplying to handicraft units, packaging industries, and government 

departments. The project will not only fill a crucial supply gap but also promote sustainable 

materials usage in the state. 

2. Industry Overview 

India is the largest producer of jute in the world, with West Bengal contributing over 80% of 

the production. The jute industry produces various goods including hessian, gunny bags, 

carpets, and ropes. Jute ropes, known for their strength, durability, and eco-friendliness, have 

wide applications in agriculture, packaging, marine, and industrial sectors. The demand for 

natural fibre ropes is rising globally due to environmental concerns about synthetic alternatives. 

The Indian jute industry is undergoing a revival supported by government policies promoting 

plastic substitutes. The Bureau of Indian Standards and various export promotion councils are 

encouraging the use of jute products in logistics and packaging. Domestic demand for jute 

ropes is growing from farming cooperatives, warehousing agencies, handicraft clusters, and 

construction contractors. Uttarakhand has been increasingly adopting eco-friendly practices in 

tourism and agriculture, which creates local demand for jute products. 
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Despite the demand, Uttarakhand does not have a significant jute production base, and most 

jute products are imported from other states. This creates an opportunity for organized trading 

units to establish procurement networks and distribution channels. With rising awareness and 

regulatory push against plastics, the jute rope industry is expected to see steady growth in the 

coming years. 

3. Products and Application 

The trading unit will handle different grades and sizes of jute ropes such as 6mm, 10mm, 

16mm, and 20mm thickness ropes, twisted ropes, braided ropes, and coir-blended jute ropes. 

These ropes will be sourced from reputed jute rope manufacturers and cooperatives in West 

Bengal and Assam, tested for quality, and stored in Uttarakhand warehouses for local 

distribution. 

Jute ropes are widely used in agriculture for bundling, tying, trellising, and fencing purposes. 

They are also used in packaging industries for binding goods, in construction for scaffolding 

and lifting, and in marine and transport sectors. Artisans and handicraft units use jute ropes for 

furniture weaving, décor items, and macramé products. Their high tensile strength and natural 

texture make them suitable for both utility and decorative applications. 

Future product lines can include dyed and decorative jute ropes for craft and interior use, as 

well as customised rope assemblies for industrial buyers. By maintaining a diverse inventory, 

the unit can cater to multiple sectors simultaneously and improve turnover. 

4. Desired Qualification 

This venture is suitable for entrepreneurs with a background in commerce, logistics, or agri-

input trading. However, even local youth with basic business skills can operate it successfully 

after training in supply chain and inventory management. Understanding bulk procurement, 

vendor negotiation, and warehousing practices will be essential for efficient operations. 

Entrepreneurs should undergo training on jute grading, rope specifications, and BIS quality 

standards. Exposure to supply chain practices and GST compliance will be helpful. Support 

can be taken from the District Industries Centre, MSME Development Institute, and Khadi and 

Village Industries Commission for guidance and marketing assistance. 

Basic computer skills, knowledge of digital inventory systems, and familiarity with market 

dynamics are also desirable. Since this is a trading model, strong networking skills, trust-

building with suppliers, and market linkage development are more critical than technical 

manufacturing expertise. 
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5. Business Outlook and Trend 

The outlook for jute rope trading is positive given the increasing shift towards eco-friendly 

packaging and sustainable materials. Government bans on single-use plastics are pushing 

industries and agriculture to adopt jute-based alternatives. E-commerce, packaging, and 

handicraft sectors are also driving demand for natural ropes as sustainable branding elements. 

Demand for jute ropes is expected to grow steadily at 10–12% annually as businesses transition 

from synthetic to natural materials. Uttarakhand’s horticulture sector, which uses ropes for 

staking and bundling, is expanding rapidly, creating consistent local demand. The construction 

sector also prefers jute ropes for their non-slip grip and biodegradability. 

With increasing consumer preference for sustainable products and the growing focus on 

circular economy, jute rope usage is expected to expand further in tourism, events, and home 

décor sectors. This creates a long-term growth opportunity for a well-organized trading unit. 

6. Market Potential and Market Issues 

The potential market for jute ropes in Uttarakhand includes agriculture cooperatives, FPOs, 

horticulture farms, packaging firms, handicraft units, and construction contractors. With 

organized trading, even a small share of this demand can yield substantial turnover due to bulk 

order volumes and repeat purchases. Proximity to NCR markets also opens opportunities for 

outward sales. 

However, key issues include price fluctuations due to seasonal jute fibre production, logistical 

challenges in transporting from eastern India, and the need to maintain consistent stock quality. 

Since jute ropes are bulky and low-value per unit weight, efficient logistics planning is essential 

to remain competitive. 

Awareness among end users about the benefits of jute ropes over synthetic alternatives is still 

limited, requiring targeted marketing. Another challenge is competing with low-cost plastic 

ropes, though the environmental regulation trend is shifting consumer preference in favour of 

jute. 

7. Raw Material and Infrastructure 

The primary raw material will be finished jute ropes procured from reputed manufacturers in 

West Bengal, Assam, and Bihar. These will be sourced in bulk rolls or coils, tested for strength 

and quality, and stored in dry warehouses in Uttarakhand. Local packing materials like hessian 

cloth, labels, and cartons will also be needed. 

Infrastructure requirements include a trading-cum-warehouse space of around 2000 sq. ft. 

equipped with racks, pallets, weighing scales, forklifts, and loading bays. A small office area 

will handle order processing, billing, and vendor coordination. Adequate fire safety and pest 

control systems will be installed to maintain stock quality. 
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Basic handling equipment and ERP-based inventory software will be used to track stock and 

dispatches. A delivery vehicle or tie-up with local transporters will ensure timely distribution 

to customers across the state. 

8. Operational Flow and Flow Chart 

The operational flow will begin with demand forecasting and procurement planning. Bulk jute 

ropes will be ordered from suppliers and received at the warehouse. On receipt, they will be 

inspected, weighed, and stored in designated racks according to type and size. 

Orders from customers will be consolidated daily, and the required ropes will be picked, 

bundled, labelled, and loaded for dispatch. Billing and inventory updates will be handled 

through ERP software. Stock levels will be reviewed weekly to plan reorders. 

This system ensures efficient stock movement, minimal storage losses, and timely delivery. 

Flow Chart: 

 

Procurement from Suppliers 

↓ 

Inbound Transport to Warehouse 

↓ 

Quality Inspection and Storage 

↓ 

Order Processing and Picking 

↓ 

Bundling and Packaging 

↓ 

Dispatch through Transport 

↓ 

Delivery to Customers 

 

9. Target Beneficiaries 

Primary beneficiaries will be farmers, horticulture FPOs, construction contractors, and 

handicraft clusters who will get assured and timely access to quality jute ropes. This will reduce 

their dependence on distant suppliers and lower procurement costs. 

Secondary beneficiaries include local youth employed as warehouse staff, drivers, and sales 

executives. Transporters, packaging vendors, and logistics firms will also gain business from 

this venture. Local retailers will be able to stock jute ropes consistently, improving their 

turnover. 
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The broader economy of Uttarakhand will benefit through GST revenues, supply chain 

development, and promotion of eco-friendly products. The venture will support the state’s 

sustainable industrialisation goals. 

10. Suitable Locations 

Suitable locations for the trading unit include Rudrapur, Haldwani, Dehradun, and Haridwar 

due to their logistics connectivity, warehousing availability, and proximity to both hill and plain 

markets. These cities are well connected to Eastern India suppliers via rail and road. 

Smaller stocking points can be located in Almora, Pauri, and Tehri to serve hill markets and 

reduce last-mile costs. Industrial estates in Pantnagar and Selaqui offer ready-built sheds and 

infrastructure for quick setup. 

Being near NCR markets allows re-export of surplus stock, adding flexibility. Access to banks, 

MSME support services, and skilled workforce makes these locations advantageous. 

11. Manpower Requirement 

Around 15 workers will be needed initially including procurement officers, warehouse 

handlers, forklift operators, delivery drivers, sales executives, and office assistants. 

Supervisory staff will include a warehouse manager and marketing coordinator. 

Local youth can be trained in inventory handling, quality checks, and digital billing. Basic 

safety and logistics training will be provided. Women can be engaged in packaging and 

labelling tasks, promoting inclusive employment. 

As volumes grow, more staff can be added for regional sales, inventory control, and e-

commerce operations. Structured SOPs will ensure smooth workflow and accountability. 

12. Implementation Schedule 

Activity Timeline (Months) 

DPR preparation and registration 0–2 

Warehouse site selection and setup 2–4 

Equipment procurement and installation 3–5 

Recruitment and training of staff 3–6 

Supplier contracts and logistics tie-ups 4–6 
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Activity Timeline (Months) 

Marketing launch and retailer onboarding 5–7 

Commercial trading start 6–8 

Market expansion and e-commerce launch 9–12 

 

13. Estimated Project Cost 

Cost Head Amount (INR) 

Warehouse setup and racks 8,00,000 

Material handling equipment 3,00,000 

Initial jute rope stock procurement 10,00,000 

Delivery vehicle or logistics tie-up 4,00,000 

Branding and marketing 2,50,000 

Salaries and wages (1 year) 6,00,000 

Utilities and overheads 2,00,000 

Contingency and miscellaneous 2,50,000 

Total Estimated Cost 38,00,000 
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14. Means of Finance 

The project can be financed through 25% promoter equity, 60% term loans from banks, and 

15% subsidy under PMEGP or MSME schemes. Working capital can be arranged through cash 

credit or invoice financing. SIDBI and cooperative banks offer favourable loan terms for 

trading units. 

Private investors and supply chain NBFCs can also support financing. Internal accruals from 

operations can be used for stock expansion over time. Proper accounting and GST compliance 

will help build lender confidence. 

A blended finance structure will reduce capital burden and ensure steady cash flows for 

procurement cycles. 

15. Revenue Streams 

Primary revenue will come from wholesale and retail sales of jute ropes to agriculture 

cooperatives, packaging firms, and contractors. Regular supply contracts with handicraft 

clusters and FPOs will provide steady income. 

Secondary revenue can come from supplying customised rope bundles to event and décor 

firms. Rope cuttings and scraps can be sold to handicraft artisans for small items. Future e-

commerce sales can create direct-to-consumer revenue. 

Service income from warehousing or logistics support to other jute product traders can be a 

minor revenue stream. 

16. Profitability Streams 

Profitability will improve with scale as bulk procurement reduces unit costs. High-volume 

institutional buyers will ensure predictable cash flows. Premium pricing can be charged for 

value-added packaging and doorstep delivery. 

Maintaining lean operations, fast inventory rotation, and minimised wastage will improve 

margins. Direct sourcing from eastern India mills instead of intermediaries will enhance gross 

margins by 10–15%. 

As brand trust develops, credit sales to loyal customers can increase turnover and profitability 

further. 
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17. Break-even Analysis 

Parameters Estimate 

Initial Investment INR 38,00,000 

Average Price per Kg Rope INR 80 

Average Monthly Sales Target 20,000 kg 

Monthly Revenue INR 16,00,000 

Break-even Period 22–24 months 

18. Marketing Strategies 

Marketing will focus on positioning jute ropes as eco-friendly, strong, and cost-effective. 

Branding will highlight sustainability and support to local handicrafts and agriculture. Trade 

visits and product demos will build trust among bulk buyers. 

Sales will be driven through tie-ups with agriculture stores, hardware shops, handicraft 

cooperatives, and construction contractors. Participation in MSME expos and handicraft fairs 

will expand visibility. Digital marketing will target bulk buyers via WhatsApp, B2B portals, 

and e-commerce. 

Offering volume discounts, loyalty incentives, and reliable delivery will build long-term 

customer relationships. CSR collaborations with companies promoting sustainable materials 

can also create large institutional orders. 
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19. Machinery Required and Vendors 

Equipment Quantity Purpose 
Suggested 

Vendors/Location 

Racks and Pallets 20 sets 
Storage of jute rope 

bundles 

Rudrapur industrial 

suppliers 

Weighing Scales 3 
Measuring incoming and 

outgoing stock 

Dehradun equipment 

markets 

Hydraulic 

Trolleys/Forklifts 
2 Material handling 

Haridwar MSME tool 

suppliers 

Strapping and Packaging 

Machine 
1 

Bundling and labelling 

rope coils 

Selaqui equipment 

vendors 

ERP Inventory Software 1 
Stock and billing 

management 
Dehradun IT vendors 

 

20. Environmental Benefits 

The venture promotes the use of jute, a fully biodegradable and renewable fibre, thereby 

reducing plastic rope usage and associated pollution. It encourages demand for natural fibres, 

supporting sustainable agriculture in jute-producing states. This reduces dependency on 

petroleum-based synthetic ropes. 

Local stocking and shorter supply chains will reduce transport-related emissions. Reusable 

packaging and recycling of scraps will minimize waste. Promoting jute ropes supports circular 

economy goals and resource efficiency. 

By increasing jute consumption, the project indirectly contributes to carbon sequestration since 

jute plants absorb large amounts of CO2 during growth. It aligns with Uttarakhand’s vision of 

promoting green and sustainable industries. 

21. Future Opportunities 

Future opportunities include diversifying into other jute products like bags, mats, twines, and 

handicraft items. Establishing e-commerce and export linkages can open larger markets. 

Collaborations with handicraft SHGs can create forward integration into value-added products. 
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Setting up small rope cutting and dyeing units can provide customised offerings for interior 

décor and event industries. Institutional tie-ups with government departments and packaging 

boards can ensure long-term demand. 

In the long run, this venture can evolve into a full-fledged jute products trading and processing 

hub in Uttarakhand, creating employment and positioning the state as a green materials 

marketplace. 

 

 

 

Disclaimer 

Only a few machine manufacturers are mentioned in the profile, although many 

machine manufacturers are available in the market. The addresses given for 

machinery manufacturers have been taken from reliable sources, to the best of 

knowledge and contacts. However, no responsibility is admitted, in case any 

inadvertent error or incorrectness is noticed therein. Further the same have been 

given by way of information only and do not imply any recommendation. 


